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A Message from the Executive Director 

 

As we reflect on the 2025–2026 fiscal year, I am pleased to share the 

progress The Open Doors has made while continuing to respond to the 

needs of the individuals and communities we serve. 

This year required us to maintain the quality and continuity of our 

programs and services while continuing to strengthen the organization. 

Despite staffing transitions, funding and operational pressures, and 

evolving community needs, our focus remained on ensuring that people 

could access appropriate and meaningful supports. 

Throughout the year, our programs responded to a broad range of needs. 

Through employment and life-skills development, youth navigation and 

resiliency, justice and victim supports, restorative justice, violence 

prevention, mental health and community wellness, food security, and 

basic-needs assistance, we provided practical supports, opportunities, and connections to resources. This 

range of services reflects the reality that the people we serve may experience multiple and interconnected 

needs. 

We also continued to focus on financial and organizational sustainability. We strengthened financial oversight, 

reviewed how we use our resources and assets, and took steps to improve our capacity to sustain services 

over the long term. While there is still work ahead, important progress was made during the year. 

Our work would not be possible without strong community partnerships. Schools, employers, justice partners, 

health and social-service organizations, funders, municipalities, and other community organizations continued 

to work with us to improve access to supports. We were also grateful for the generosity of our community 

through Coldest Night of the Year, Open Hearts, Open Doors campaigns, individual donors, and other 

community support. 

I want to recognize our staff for their commitment and professionalism throughout the year and our Board of 

Directors for their leadership and oversight. I also extend my appreciation to our volunteers, funders, donors, 

partners, and community members for their continued trust and support. 

As we look ahead, we remain committed to strengthening The Open Doors and ensuring our services continue 

to respond meaningfully to the people and communities we serve. 

 

Mylene Garcia 

Executive Director 

The Open Doors 

 
 

 

Stabilizing today. Strengthening tomorrow. 
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2025–2026 at a Glance 

A concise snapshot of selected agency-wide activity during the fiscal year. 

4,333 

Grab & Go Meals & Snacks Provided 

677 

Youth Navigator Contacts 

507 

Employment Support Contacts 

368 

Life Skills Facilitations 

215 

F4W/Youth Connections Participation 

782 

Transportation Supports 

93 

Rural Outreach Contacts 

926 

Harm Reduction Supplies Distributed 

338 

Unique  HELP Line clients 

150 

Navigation & Practical Supports 

 

Note: service figures represent different measures (service contacts, items distributed, activities, participants 

and unique individuals) and should not be added together as a unique-client total. 
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Our Impact 
Practical supports. Stronger connections. New opportunities. 

The Open Doors continued to provide responsive supports across employment, youth development, justice 

navigation, restorative practice, community safety, food security, wellness and practical assistance. Our work 

is rooted in meeting people where they are while building pathways toward greater stability, resilience and 

opportunity. 

Programs & Services 

The Open Doors provides interconnected programs and services designed to respond to practical needs, 

strengthen individual capacity, and help people access the supports and opportunities they need. Our 

approach recognizes that effective support often requires coordination across programs and with community 

partners. 

Workforce Development & Supports 

EmpowerPLUS supported youth experiencing barriers to employment through individualized employment 

support, employment readiness, skills development and life-skills programming. The program continued to 

strengthen the connection between practical life skills, participant readiness and pathways to employment. 

2025–26 HIGHLIGHT 

Employment and life-skills programming remained focused on practical preparation, individualized support and 

connections to opportunities rather than a one-size-fits-all approach.  

37 unique EmpowerPLUS intakes  

11 Quality Employment Opportunity (QEO) clients
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Youth Development, Navigation & Connection 

Youth Navigation, Fun4Wellness, Youth Connections and rural outreach provided young people with guidance, 

opportunities for connection, wellness-focused activities and access to other community resources. 

Programming emphasized relationship-building, participation and early support. 
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Integrated Justice & Support Programs 

Specialized Criminal Justice Navigation 

Provided individualized navigation and practical support to people interacting with the justice system, 

including assistance with applications, court-related supports, safety-related referrals and connections to 

other resources. 

Restorative Pathways 

Provided a community-based restorative approach focused on accountability, repairing harm and meaningful 

opportunities for eligible youth to address the impacts of their actions. 

NextGen Safe 

Expanded prevention-focused work with youth through education, individualized support and activities 

intended to strengthen protective factors and reduce vulnerability to violence and gang involvement. 

2025–26 HIGHLIGHT 

Together, these programs strengthened The Open Doors’ continuum of justice-related support: helping people 

navigate systems, creating restorative opportunities and investing in prevention with youth. 
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Meeting Needs. Building Connections. 

Nourish Now 

Nourish Now strengthened access to food through Grab & Go meals, snacks and hamper distribution, helping 

individuals access practical support in a low-barrier and respectful way. 

PRIMARY PROGRAM SUPPORTER 

Nourish Now is made possible in part through the generous support of Cargill. 

Basic Needs & Material Supports 

The Open Doors continued to respond to immediate needs through clothing, transportation, harm-reduction 

supplies and other practical assistance. These supports often provide an important first point of connection to 

additional services. 

Navigation & Practical Supports 

Staff assisted individuals with applications, referrals, housing searches, access to computers and phones, 

identification, goal setting, check-ins and connections to appropriate community resources. 
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Community in Action 
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The Open Doors also held an Open House and introduced Thanksgiving Grab & Go meals for clients in both Camrose 

and Wetaskiwin, creating additional opportunities for connection and community engagement. 
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Stronger Through Partnership 
Partnership extends what any one organization can accomplish on its own. The Open Doors is grateful to the 

government, institutional, community, service, corporate and individual partners whose funding, referrals, 

expertise, collaboration and generosity strengthen access to services. 

Funders & Government Partners 

Support program delivery, accountability and sustainability. 

Schools & Education 

Create pathways to youth engagement, learning and early support. 

Justice & Community Safety 

Strengthen navigation, restorative responses, prevention and coordinated support. 

Health & Social Services 

Improve referrals, continuity and access to specialized supports. 

Employers & Community Organizations 

Expand opportunities, practical resources and community connection. 

Some of the partners who helped make this work possible: 
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